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Office of Operations Foreign Documents Division 


PROGRESS REPORT FOR 1954 3 


A. Summary for 1953 and Objectives for 1954 
i. Brief Highlights of Actual Progress During 1953 
The approval on 7 March 1953 by the National Security Council of 


NSCID-16 provided FDD with a charter for its exploitation of foreign- 
‘ts, 
language Eapeecannene Ae oe of translation activities. ~AzAs-~a 
: , nwtef a ae ak 
result, Chief, FDD, “heads an iaplamentation subcommittee for "Exploitation 


of Foreign-Language Publications of which 16 meetings have been held dur- 


ing the year. WUnsatisfactory at the start of 1953 the abstracting of povert 
tom FerOnet. a 
documents by FDD was supject to study and/ cooperation with ORR, OCD, ocl, 
DOP L4- 


, aA, 
and the Area. While no Aceeeiide cure/for the defeciencies * this 


port OT MAE = shew a 
foperatiagh D took measures to streamline its operation with the result 
nr BARE MIG E- oF . 


that in the course of the year - Was hand sal fiwice a: as many CSDB enclosures 
Li heebeoeee per month as le eo os 1952. 
A 
A nation-wide survey of US repositories of Chinese Communist in- 
formation on Chinese economy and science was conducted oy FDD in an initial 
ai ” : 
nove to correct ONE's Intelligence Befaciencies Ke geedad in S#-27". This 


‘a bee Loar: Tg 4 5 [SRO 
Wanene garcleable TS Feb adblavge Bee ES ae 
survey resulted in ambdenropuett desired material i = es dpot 


from which bibliographies were prepared, nonographs were exploited, and 
many articles in Chinese Communist economic periodicals were indexed. 
Also, in furtherance of this a ed Japanese documents were used 
for supplementary information on China. 

seminars and briefings for ORR and other CIA office personnel and 


Bete? wate 
for FDD ‘pereyeet were continued &t—t—enmeaeever from 1952 to further the 


plan that the reyuirements of the consumers and the capacity of FDD to meet 
o Proce Paes Bow 5 
such reyuirements would be better understood fer-tke effective promotion 
of ele one service. Operational liaison between counterparts of 
oltiee ta: 
FOL, Cla, aaa othee IAC consumers resulted in nore expedious and effacient 
servicing of the requesters and economical operation on the part of FDD. 


The FDD Linguists soem 3 service rapidly developed its 


contactebith offices in area and during the year processed 
he 
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6,675 cases for ORR, OSI, OCD, 00, and other offices to which it was avail~- 
able. Minor requirements against FDD were resolved "on the spot” with no 
ee ee re by transmittal and paper-work proceedures and atten@arinip 


O. 
liaison which previously had constituted unwapnted detail and expense. 
ILLEGIB 
Increased operational liaison assisted materially in the 


GE «.- 2 inenent of exploitation technivues as opposed to translations 


service. Increased confidence on the part of consumers in FDD's abili- 


ine eee hte 
ties, evidertted during later 1952, markly increased during 1953 with the 


result that a much larger number of requirements requested exploitation 
alsé genta, 
as opposed to translation and increasedtm guide requirements. The ae 
+e Ex pinitad ten, of publications ~———— 
committee on, foreign Language Syren onphekeepier was proving to 


be contributory for better planning in this field. 

Increased operational liaison, the availablity of the Linguists<— 
Consultation Service, and closper control fof all translation service re- 
AULES REELS resulted in greater expedition in satisfying translation serv- 


ice requests. Complaints regarding translationg service by FDD materially 


and ftesdime wef te 
decreased during the year, Seibiesnnherreetee eer effect is 4m the reduction 


“Hh, Bp OM. 
of eae service back log from 550 bene 1 January 1953 to 284 
for ; 
on hand 31 December 1953. In all, Tet 79,431 pages tae transl. ationew*— 


service were received during the year; 33,369 pages were completed; 


20,514 pages addressed to the division were canceled neveLY because they 
yortite, $525 § ew ¢ eee 7) 2b 


duplicated work previously done or SxS SEaming_preved-to-te ‘of little value, 


ES ry 


ee bes 


and 11,045 pages were on hand as a back log 1954. Of the trans- 
Jation load yapproximately 2,000 pages were in rever ed tronsiation( from 
English into a foreign langusge) and the division also participated more 
then ever before in the translation/interpretation of foreign languages 
eterer on sound tapes sane recordings ,# Oktilintetdsy Or from motion pic- 
ture a coe ‘ 

The ee pn ee the division followed the 1953 plan for 
ai 
25X1A expansion. i the divisions’ personnel engaged in such training 


programs, as compared to fl the Senceeting year. The fields of training 


25X1A 
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~~ 


engaged in by the aeieione sedeennet included its prime requisite slanguage 


training, as well as international studies, basic intelligence, human re- 
also prev: tet 
sources, clerical work and management, @ii@—-ddewseieGe-eaw dhe division po 


ig * 28x1A 
wiottms instruction for,CIA personnel : ie... Rumanian. 


Formal training and work experience developed within FDD a group 
ee platsnssel tot BES os 
which is qualified for interpretive Bronveanee gnalysia, { Two x “research 


aids were produced sede this staff, cerebiny dusine—heyen Curtailment 


‘ et 
pou age es of budgetary funds for 1954 required reeeeiy VO maT eee of this 
anda ltiy > 
meh’ meses for the coordinator, before this operation was really under 
petite ay otatt 2 


vey am, ander requirement of ONE, OCI, and DD(P), the propaganda. analysis 
operation is continuing on an gaa ee astie 


ILLEGIB 

The planned expansion of the consolidated ery are and 

ILLEGIB wr thn ang MA dele eee gS “Gane ae Fue wire bages AS 
its index was effected, This operation bedi placed 4 


= ae 
a compogssd of experienced, personnel, Cooperation: 


extengaa® 
of Contact Division and —— liaison among the government agencies pro- 


ak A 
vided for additional Listingspt translations completed and processa@ to 
augment those previously supplied al host exclusively by the cooperating 
IAC offices. The CTS sear inte during the year @m an average of more 

Frow 

than 1,000 items per month in its publication. =heme., SM its records alone, 
discounting any duplications sa__emen prexented through the consumers re- 
course to the publication, the CTS Unit prevented 506 items of duplication 
which would have totaled 16,716 pageS.- 


During the year, FDD received and processed 2h1,628 foreign language 


publications. This represented approximately 6, O40 , 300 pages of foreign~ C 


a 


ni é oy 
language materials scanned for the divisions production. Aly “though, pape 


lications procurement and control passed Dr et the pprview of the divi- 
FRDS  bhevwrmuet 
sion in mid~summer, ttre pease cooperation in this field is continuing, 
especiadby in view of the requirement for foreign-language DEEROpnEY) to 
advise in procurement problens aaa Abe. ¥ fs a biene OF ih OL ee oe 
ro 7 ¢ é . 
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Recruitment was so successful during 1953 that FDD ended the year 
25X1A 


with one over the ceiling allowed by the personnel revision of 1 July. 


25X1A of actions initiated by the division during the year reportea for 


25X1A 
duty, and there were FE. «ions on hand at the end of 1953. It was the 


first time that FDD had recruited to the limit of its allowed ceiling ot 7/0, 
Reorganization for greater operational support, in the form of 


the merger of two branches into the Western World Branch was another tenta- 
The See brated read dae wie wd 
tive accomplishment of the division beimg-~pteeed. on an experimental basis 


in October. Thi new organization siieracaemer Western World Areas out- 

Westra warld Brayed 
excluding the orienta. : é ; 
>) = a 
direct orientation O@—iés.iopecebems for information pertaining to the 


& 


—e i 
SABRE te Uta ch bee 


side the Iron Curtain 


‘ 
Soviet Orbit, and provides for a great flugity in the adaptation of per- 


; “~ 
sonnel to requirements, 


Participation of the division in the CIA Records Management Pro- 


tive Trl chin! Lat, 


gram was also note worthy during the, year of its initiation, 


oak : lncneased 
awareness of filing techniques and requirements and, participation in the 


ures enin prince ced ¢ 4 


vital materials program Rereeeeeeee er The effort toward reduction of 


classified storage space paid off with the division turning #onveieace— 
26 file cabinets e~, sodas ain Atte $ hoe 
e. Major Divisional Problens 
Of the FDD objectives for 1953 only a few are carried over inte: 
1954 as continuing problems. aeerws 


While the divisions previous primary concern in the procurement 


of foreign-language publications was transferred to CIA Library, FDD's 


interest continued in the development of cooperation with the new Foreign 


25X1A 
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of foreign-language publications. 
o— = a) 


The @limination of delays in the disseminution of FDD reports was 


tO£, 


obi eter 


another division at the start of 1953,end=— Gem 


~ 


shiea Frere was. no notieeable-eorrection during the year. Through confer- 
ences and cooperation with OCD, attempts were made by. FDD to help cut this 
time lag from two weeks, but as of 31 December 1953 no noticeable improve- 
been 
ment had effected, It appears doubtful that FDD can assist further in any 
way to accelerate the dissemination of its reports. 
Refinement of reporting techniques is still in a development 

stage and continues as a problem until all consuming offices and agencies 
can be satisfied as to content and Oris The suocommittee on Exploteetiog 


c re 


of ete perersee ere has deveioped = that there are strong 
a 


demands ii eres published in inde “eis font and it appears secept— 
@aetre that @ seusiceuatie amoaiintsthe information piace oes oy FDD is 
adaptable to such reporting. Hewever, A suitable CIA rn ae must 
be devised to provide for required reproduction of such material. 
Another 1953 baie only ae realized and continuing 
as a problem, was that of @aaterecan pub Libation eand-dissemination-oef FDD 
oat wg Yareue 7p # wn 
reports wide —the~ vedhction.gf issuance of unpublished reports. FDD pub- 
iished more than 2,000 more pages in 1953 then it did the previous year, 
but aiso issued more than 22,000 pages of unpublished reports over the 
total of 1952. The criteria by which material is selected for unpublished 
issuance are being re-examined and a study is being made of editorial and 
sgh prtrsad.t 


publication proceedures, plus typing capabilities, in siete to (bietgement 


ecient 
ares ome Redes te 


) 


sag pac 
tend» etm eabontetee hs agit 


aankesernthen iat ae FAT ONE 
aanrneommet 


of_nore-formerty-umeubbichedwaberial for eublicetion and dtdteninatien, 


An indication that dissemination is more preferable am a dearer number of He 
‘i 


nowsissued Uereports #% is veces ved Pee from OCD regendiné Pence Te 5s 


for extra cop ot | 'U Se rere, and in the reguests for reclassification of 


seed 
Abas? 
such reports, which were i} eed—-es restricted prior to the Breet eeneial order 


aries etene ooSte aR EM 


on classification ,wi&a5—Decenves-1953—, 


Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3 


Requirements for additional reports in the Propaganda Analysis 
Ahan divs corns - 


also ave tates 


field The dissemination 


“\ ee 
of the Propaganda Analysis Staff as a result of the budget Rar bec 


in 1953 presents another carry-over problem frem-e-retetive-suecess A O-S 

a 

R193 objective of FDD. Experiences” show that it is poorly. conceived 
Cre 


to depend upon bearer iiy exploitation for furnishing decaripsiou oe proode 
ganda for dnteroretiR Ps Propaganda Avalysis. The division& only recourse, | MP 
is the drafting of experienced area-branch personnel for temporary full— > 
time assignment to the Propaganda Analysis effort -SSR2*™e to reply to such 
requirements , asmay-receTved. 


Although much of the previous dissatisfaction in Seanevetiode 
ES eed 
service ae: SE ePa eres during 1953, operations in this category will con- 
A CH lus g 
tinue to be a problem to FDD. seeigretnkfert on division personnel and 


limitation of funds for contract translation finds consumer dissatisfaction 
th at rag Pe: ie 
high-thet their eepied needs can not be met. A finer selection of ma- 


woe $5 
terial for both classified and unclassified catenins has been necessary, 


Pepe aS 
meiner ower contract . service ,the allocation of service available 


te toled vate te 
per nonth,has been ‘pequired J in the case of all participating offices. In 


Cra . et 
additions, te-sete the eeepc oe funds for the 1954 resulted ina 
boa of Se: Si 
decrease of over c_time, which was formerly a major tee of bis da in meet- 
ge stg Garg e ie 
ing many of the demands for classified translation, Only ies the 


pat eecadyieioune transfer of funds within the Office of Operations was 


FDD able to continue over time translation work on a reduced schedule. 
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3. Additional Objectives for 1953 
Outstanding objectives for the coming year requiring FDD action appear 
as follows: 


J 
A. / Perermination/wore exact of what consumers need in the way of 
i 


ay ie 


Me ae : wore cece a tyeA OY aad Bt bane 
exploitation of foreign-lunguage publications, panes Zz dacussions in 


the Supconm totes b3r exploitation of eee ee ese ans 
Heady aen of 
1. ile giveate effort in an endeavor to achieve the closest co- 
ordination of activities in other government agencies anvolved in the 


exploitation of foreign-language pub cariene. 
fous AGL reg 


. serene maintain closer working~-level liaison with each of the 


f 


(a8 


consumer offices and/or agencies. 


Lan 4 Oar ' 
Be Further reduc “the pack 1 log of translationg service and quncrease Ma. 


the speed Of ttre handling a translationg service request &. 


a 


#. Detailed examination of guide requirements with a view to elimi- 
naté as many as possible in favor of specific requirements from consumer 


offices. 

gf pe! Oo : ‘ 

¥. Speed dup ,the processing of material and production of reports rh. LAs} ae a 
fat eet : - 
oe the date of receipt of the foreign-language publications te-that at 


a 


dissemination. ¢¢ hi joa Gs, 
; won ‘a 2S > 
Ge DeNetODe SES ific reference i such as ardtated bibliographies 
or aostracts of publications freently required by consuming offices. 


of. 


H Continug the development of the CTS operation both by expansion 
end increasé coordination with similar operations outside the a) And project am 
sé this operation for eventual Sos e of machinerecord methods. 
a Continug language ance) ae employees so as to expand their 
and 


individual language pyotentials thus increase the over-all capabilities 


of the division. 


S-E-C-R-E-T 


dA ay 
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B. Organizational Progress Changes 
1. Overall Divisional Development 
Europe east, 

The experimental reorganization of Phe Western J Branch 3@@% and 
the Near fast /Africa Branch was an outstanding organizational change in 
the division during 1953. The merger of these two branches into the 
Western World Branch on 1 October was designed to accomplish (1) the cre- 
ation of a unit capable of a higher degree of exploitation for informa- 
tion on the Soviet Orbit's intentions and protentials as revealed in the 
free worlds £ nelepepere i jortoaioney and-monographs, and (2) to pro- 
vide a unit with more effective flexgbility for operational support of 
ali FDD's branches congentrating on the “eSieos, Orbit. 

The exploitation of Wabeky:: Tarkistemg, Tatar, Azerbdijapny. and 
Armenian Publications was transferred from the former Near Bast/Africa 
area to the USSR Branch in order to provide more proficient supervision 
of the responsibilities covered in the areas of these languages. The 
Finnish section, previously with the Eastern Europe Branch, was embraced 
in the new Western World Branch for the same reason. 

Sections which previously covered the West German, Austria, Scan- 
dinavia, France, Benalux, and Africa, were reorganized into three main 
sections covering the Germanic States, French States, and Latin States. 

hat tn Netet Section = 


The eS AE mG RUEISD Srey aT coe areee Latin American news-~- 


: CLE 
papers on the basis of specific requirements from the DDfParea, afd Peon 


G2. 
While not ignoring entirely the intelligence information (ji on 


the free world, @ipinehinhtibbhhibbbeete especially in view of ae: re- 


SORE E MS Te, 


ae cuca for such aeRO TEE Ons the reorganized branch is ain acrertty 
-fey information on the Soviet a as. eae fron the press af the 

free world ,easesag. This may involvealegal and illegal East-West trade in- 
formation, activities and organization of National Communist Parties, 
forthcoming and ueeent international conferences and fairs, official 

and private traveling between the free world and tne Sigg orbit, and ac~ 


tivities in Scientific and Technological Research and Developments’di 


the-free-wtT tthe: 
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(at fn ke davorce of the Documents Control Branch, from FDD on 
Av eee Sad | | 
11 August 1953, with its functions bremefermed to OCD, the division sme le ‘i ee F Sepenk 
ats ¢ 


faced witha nesessity.corproviding-en suteruediary #er-close screening 


of new material received ime jee eypteeem since this function could not 


; ; FB Oat Teas tite 
semper be carried out by the new Foreign Branch, CIA Library, tnen—wits 


vrds charged with the responsibility of providing FDD with the raw material 


25X1A 


for its operations. To this end a Screening Section was established in 
FoYe. 


Reports saa) Gas section consists of fleas ad all of which, 25X1A 


except a clerical post, are occupied by multilinguists. 
Newr Bast (Peete: ae Western b.ur ope. 


Other than that requirred for amplimenting the meee merger 9 


above, there was little Rese ese eens within the area branches, except 


is het 2 $ hos : eva 
ree. PeGQuieeed to ree, Sie eC Gt requirements. Arne budget and ceiling 


restrictions anposged by—-the~bodrer for fiscal 1954 requiryed the dis (ui rel, 


persed of the i aaa ee ere staff on 19 August. The coordinator 


for propaganda aeaiyete was retained in this position put other person- 


OM irae Oo ALS ued 


nel of this staff were reassigned to area pranches. 
Ree Ag t Bae 2 
propaganda analysis wags continued on an ao BOCe basis with experienced 
4 e . 


a 


personnel drafted from the area branches as requirred. 


2. Headquarters Organization and Activities 25X1A 


Ebi 
As of 31 December 1953 there were n duty in che~divietor- 


25X1A 
against a ceiling of On 1 January 1993, the T/O vas fll with a ceil- 


aanwvd eee QWs pide dg 25X1A 


25X1A ing of A shie-bging-inerenged on 1) January 1953 +o i The 1 July 


29X1A 
29X1A 


budget restrictions resulted in a freezing of FDD's T/O at Mine num- 25X1A 


ber of persons on duty as of 30 June 1953. The @limination of the Docu- 


ments Control Branch in August resuited in a transfer of 13 positions of 
tea ct ina 
this unit to OCD reducing the FDD T/0 to and @ arog jae t e ceiling 
fe im 25X1A 
cof = 25x14 


decscawats Cochiabie was one of the features of 1953, ++—etrs 
aA ba Sees 
the most successful, for the division in € this field of activity. At 


the start of the year, FDD nef. tions in process and during the year 25X1A 
| ia actions were instituted. Of tne actions, Wl -eportea 25X1A 
ae (eee, “ples oe &y , 
for duty an were dissapproved day security, canceled by personnel,” or” 
= 
25X1A 
S-E-C-R-E-T 
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25X1A declined appointment. There vere actions in process at the SUaE@sey 
close of 1953. 
ipa 25X1A ag adigatOXIA 
In all the year showed [il gains for FDD persenmei~wigse » te 
25X1A ¢ 


25X1A 


losses. The gain showed an average of er month and losses averaged 


~~ Ti a 0 
Of the losse were resignations,one was by death ,an trans - 
< | v a 25X1A 
ferred to other offices of CIA. 


_, Ue 
The FDD over time program yoy which much of the Argent Jerensia- 
aso 


tiond Service Requirements were met, was 
: : tie? 
some what curtailed by eae limitation of FY 1954 budget,fumdee For sev- 


eral pay periods the over time schedule was canceled so as to permit funds 
- z's ILLEGIB 
for pexmotion of deserving personnel. However, with a transfer of 27,500 


25X1A crbtares ae FDD, over time was resummed 


BAEK ELE ELE CECE PAO HEI REGRET EGE OHEKGEXES The available funds 


EU IE I & 
now provide for an ciowabie-ponlpersea over_time allocation of 900 hours in eee pidead . 


¢ 


An average of 993 hours per pay period was worked by the division during 
4200 #tan--.. —— 

1953 as compared to between ‘accent pei seecamarsons, 1,500 hours SER per pay 

period during 1952. 


Participation of FDD personnel in the training programs of +h 25X1A 


Ain evg 
andthe division more than doubled that of 1950. snowns( lll the di- 


visions personnel engaged in these training programs as compared to a... 
involved snsuchpartici pets the previous year, fraining covered 


7 
numerous fields during 1953. Primarily Fhe divisions prime objective 
was Aanguage Mraining,and 36 persons rrr: rrr ery received instruction 
studied orm tie", 
ILLEGIB in advanced language of rare languages. However,parallel educa- 
Naat | } 25X1A 


tion for the divisions intelligence officers drew students to el 


2X ' 4 I 22-025 22010 toes 


gence Course, World Area Seminar’ provided through the peency, fierical 


/ 
and Management dourses, and the ag Human Resources Program. 


td Soman e. af 
The division wes og eee b8- OWn. past F the ‘instruction in- 
ow ake Geers # 
volved. +h#—some~oacen—aaciee Nine trainees participated in the FDD 
Wexner - BATE Ae ait ite, 


Chinese Teng uage Program and six in the Russian 1 Program. An FDD expert 


S-E-C-R-E-T 


25X1A SE ratchet gee 
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Gure 
instructed A personnel of the covert services in an intensive i> 25X1A 
f Db eee 


“turd 
Yanguage fourse ,and A other <iwtosen linguists tutored A ORR officers 


in Rumanian. 
turd a 4 
given A weeks introductory training in procefaure’ auphihea in FDD, an A 


All clerical personnel received into the division were 


20 FDD personnel completed a division Reports Writing Course. 


4 
FDD supervisors participated in the OTR Human Resources Program, and Fine 


completed the agencies Records Management Course. 
l nad Aatetaag +o Su_th. formant Prada teins Fob 


Onainsts —) eA ht ave nye fal he. pet cen dane Prevent plats 
an: . 


“te Ch ae they Ean, Siereesehet Ott Pe 3 wot. +e ue Ghia prece Le $ 


by O4OSE be Goaribedt aan, 


Seles. re fy vrar€e he as. gow g 


fp C7Fe: 


% 


a 


25X1A 
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new rN 
Come ee. with the reclassification of personnel effected sre ur 


CE? 
_in the Ainguis.ty and clerical catagories, on 30 April 1953 


95x41 rhe Classification and Wage Division approved the reclassification of 


fat ey’ atl 
Cece tons ranging Stony upiard--revision- of. grades fem GS-3 to-4 to 


ay to ag. several other positions, mainly clerical, were reclassi- 


fied in the course of the year, and on 11 August SE positions ef—thre~ 


SO4eenlag-260+4Ci. ENOL grades from GS-4 to GS 42, were approved 
od des ak — 28X1A 


to man thf new Screening Section, 


were reclassified during the year. 
With the transfer of functions of the Document Control Branch 


to the # new Foreign Branch, CIA Library, 5165 square feet, the second 
25X1A wing of ae: transferred to OCD to house the new operation. 


pe naeie? s Ah BS whe fae 


To partially off set this loss of space, one room, “formerly used as un- 


classified pool space was converted to classified use, ameuretme-to-6se" 


Sqere-feete” 
Air conditioning was installed throughout the entire FDD area 
Can ie Summer ites, morale 
in the SCOnrepn ot —ohe-yeew , contributing to the tae and Seme opera- 


tional efficiency of the organization. 
3. Field Activities 
FDD field activities were limited to one operation and a field 
survey during 1953. 25X1A 


oe 


~ dee 
ae surveyed iepedabigmbe Chinese Communist literature - 


prilitnmerre-trere on economics and science. —etbowrbnetrrs FDD personnel 


ture 
engaged for more than A months in the preparation of anotated bibliogra- 


phies [ln which bibliographies were eventually published as 


Through March and April ,- Chief, Far East Branch, 
Na LE. 


25X1A engaged tn a nation-wide survey of libraries for similar material to that 
‘,. 


25X1A 
Personally surveyed y were 


25X1A 
25X1A 


25X1A 
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C. Functional Progress in Collection 
is. Source Coverage 
Resort to numerous and varied overt sources for procurement of 
Foreign Yanguage Publications failed to fill numerous gaps in source ma- 
site: prevalent for several years. Certain publications of the techni- 
Seen ae part 
cal and trade-journal type Peeeeee red by the Soviet Union Smenresepiembiere 
sehen were still unavailable. JIn the course of the year, Rumanian and Hun- 
garian official bulletins were banned from export for the first time, thus 


25X1A @liminating sources for reports on official laws and decrees of those 


25X1A 


livery of material from that area. Delays in receipts of publications 


25X1A 


from some areas continued although the amount of material received via 


air mail increased during 1953. Covert sources were resorted to cor 


a «2: Near Hast ab lications. 25X1A 


In spite of restrictions on certain scientific and technical 


periodicals from the USSR, FDD received fl soviet Scientific Periodicals 25X1A 


regularly in 1953 as compared t titles~necsedwedt in 1952. In addi- 
25X1A 


tion,a large volume of Soviet books, monographs, and nonperiodic serials in 


> 


the scientific and technical ieiasmexs received. Coverage was also aug~ 
ond. ah batty Me 


mented by the receipt of more then ag titles of scientific periodicals 


so 
from the Sag A ftates. 
a 


S-E-C-R-E-T 
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The divtetons Guecessful efforts to discover available Gam. 
Chinese Communist literature, especially in the field of economic and 
science, have been describedeaboue. With arrangements wompleted for 


on additional acquisition of such material by 


in the United States a guaranteed flow of books and monographs in these 


Quay faa, 


catagories is more or less assurred. 

Direct responsibility in the procurement field was removed from 
FDD with the transfer of Documents Control Branch to the CIA Library, ne- 
gotiations and planning for which started as early as 1 April. The source 
with Foreign Branch through the divisions Screening Section. Weh “The 
Screening Section, and the particular area sections concerned ,responsible 


A 


for advising Foreign Branch concerning @me gaps in source material ar 
~Cihiee- 


and exceptional delays in receipt of material « Frem—the--deiltotpubstene 


e. Exploitation Coverage 
In response to ONE's "Intelligence Deficiencies Revealed in SE-27", 


FDD accented efforts to provide the needed information on Chinese economy 25X1A 


Chinese 


and science. A survey was completed of US repositories holdi 


To expand the division’ language ability, Anew Chinese Vinguists 


were trained through the division¥ Language Training Program and wR langu- 
oe Sieh and Awe 44 
age training for ® persons in Viet -Nancseg@t A in Burmese increased the abi ty 


weonbidemce of the division to cover the southeast Asia area. 


Approved For Release 2001/07/27 : CET ae eee 


Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3 


In the Near East area,coverage of Indian newspapers was expanded 


3 
to the regular exploitation of@g 14 Hindi, 3 Bengali, and 13 Urdu news- 
AhAe 
papers. In this area am too, a training was completed by Ain 
Gar’, are oe Ee Boraud.. dtl 


Persian, Ain Urdu, Ain Hindi, Rin Bengali, Ain Arabic, and in 

Sot 
Africans. 

iS 

In some areas ,exploitation proceedures were streamlined through 
aes ® 
use of recording UAPSE A the encouragement of CIA analysts, to a aaa! 
AAS red iy sbammmmmomambSe ge a Pe a 

publications for precise information desdsameygsiorthe best use of ‘DD capa- 


pilities and the e1fimination of much waste effort and misunderstanding. 
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In response to a consummer demand led by OCI, monthly compilations 
on Soviet leading a serra were discontinued in favor of dissemina- 
reprodacert QSgbGde Fite cards 5 
tion on $inebiade—cant-Shigg TOF use by OCI, Depersnent of State, the 
DDe) area, and Others. EH SCKE GEE CERE EEE AEE OEE AOA EERE 
Pn the scientific ERG Tey PECTS compilations of condenseel infor- 
mation were produced in close support of specific intelligence projects. 
Continucu emphyéis wes Slaced S™ upon the production of periodical Bb- 
stracts as the vehicle for broad coverage. Only by Pie apede was it 
possible to increase the coverage of Soviet SS a his being done 
at the cost of production of information reports or more complete ex- 


pioitation. The production of collated information reports in the sci- 


# 
entific field actually decreased during the year in the tacep Benandsfor 
be aha 


the periodical abstract type of filable information and 
4 

an increasé translation service load. For scientific Soviet books and 

monographs, only token exploitation was possible on a limited scalej ‘sumey- 


e. 
Spestitieadby by use of the table-of-contents method. suplamented DY ae 


brief descriptive texts A ear also continued in the production of infor- 


ting ae Tat oe Oe slg rn Mes f 


Fass 


# 
mation from Soviet Orbit Beientific Publicatiom/owing to e-desth om per- 


sonnel ae a Sale 


ax eeena: contract translationg# supplied to some extent the demand 


for complete,translations in specific fields, ee mequsmmedy- Sra Gane 


g tem 64,970 
unclesedébed “eontract translation# service accounted tor Sines paces 


during the calténdar year of 1953. 


2. Divisional Information Out Pat 


FDD plgrduced 165,513 pages of reports of all types during 1953. 
This was a considerable increase over the 135,843 pages produced by the 


division the previous year. Continuing the comparison, of tits—toted 


39,575 pages were in reports published and disseminated ,as compared to 


37,440 pages published in 1952. 


a 
(A Se 


The unpublished report method was vecarted to tpereasinely. during 


af 


BAe et 
1953 in order to limit dissemination for exclusive use, , to better meet 


target dates or project dead lines by circumventing the aaa 
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fee reproduction and dissemination process Sig. FDD U-reports accounted 
for 64,843 pages during the year as compared to 42,707 pages ap such re- 
ports the previous year. The remaining 61,092 pages represent the divi- 
sion’ production in exclusive reports foe in response to requirements 


CARS Ee 
of the covert offices, and ce to special requirements for card- 


ae : 

Pidea daboruatien a an biographic catfigor tgp and for graphics reeistte, These wee alo 
ses-wettwas 2,296 pages produced in abstracting of enclosures to covert 
reports. 

Again, the greatest wore ia reports were filed in the economic 
catagory, 72,040 pages being ied zor 1953 as compared to 45,926 pages 
in 1952 py Wienke 5 5ee an commanded the second largest total 
for both years at BEES 01 1953 a small pene G@UERthe 31,699 sci- 


entific pages issued in 1952. 


Averaging approximately 116 pages per issue, the consolidated 


4 pote 


translationd 6 Survey y, Pye ‘its supplement ‘For U.S. Officials Only, were regu- 


—_ 


larly issued monthly. 4 Coverage by the Consolidated Translation Survey 


a Pp eok CBA UMA tA 
reached a distribution — of 278 pacar a during 1953, the listings 


per issue averaging more than 1,000 items. wbpeneloOn—asaebieeted i 


As production of the#™ Propaganda Analysis Staff, the division 
Nususbeaw f 


Hane? 

published A Research Aids. ax was the "Sino-Soviet Friendship Month Pro- 
Nuawetr 2) 

paganda”, and "SR "Chinese and Soviet Views on Mao as a Marxist System 

Theorist and on the Significance of the Chinese Revolution for the Asian 

Revolutionary Movement." The division also published its first reference 


~ 


gid, "A glossary of Chinese Characters for Certain Place Names in Burma." 


_— 


Another extra publication was "Special Italian Accessions." A special 
report, with limited distribution ywas also produced by the division on 
"Free World Press Reactions to the Soviet H-bomb ." 

A prime objective of the division aes 1953, inspired by 


complaints from CIA offices and the State and Defense Departments, was 
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the e1fimination +o-ceme~embens of delays in dissemination of the divi- 


sion’ published reports. Through conferences and cooperation with OCD 
poses 
it was attempted by FDD to = this time lag -uierewerrtretten from 


os ta 
the A weeks which elafged between completed preparation in the division 


and dissemination of the reports. This delay was the cause to a con- 
for 
siderable extent mR resort to ame renieed issuance of unpublished reports. ; } 


cee Peseta RRO ETRE 


tat fh 


Pe ere omen Ce conceeded to an OCD request for & carbon copies 


of each report prepared on duplimat so as to split the time requirged 
for analysis in Liaison Division, OCD. te at about this The OCD 
took on another obligation ee eee provifter-of the Intelligence Sub- 
Ject-Area Code Index on each report. It is possible that this additional 
chore milpitated against any improvement in the time of processing the 
FDD reports through Analysis Branch + fae “Phe time lag in dissemination 
still stood at approximately @ weeks at the close of this year. 
3. Requirements and Priorities 

At the start of 1953 FDD had 793 requirements on hand while at 
the close of business 31 December 1953 there were a total of 613 require- 
ments against the division. Of the total on 1 January 1993, 550 of the 
793 were tor fransiationd Service. The expedition of time ae 


Feb 
Service by the-diwision dun ing the year had decreased this temé—im backiy 


at 
log to 28k eae tond ecites requirements Seainst—the-diviaton-seee 


the end of the year. Increases in exploitation requirements , however, were 


noteworthy, At the start of 1953 there were 76 specific requirements against 

the division while the close of the year found a total of 149 such require- 
bra, Loess wet ¢ 

ments y Guide requirements increased | also, from d 167 at—the-o+antof-~phe- 


Gphamg 195 
wae to 150 cB Beem | 


Ab tahoe sf tab ee S 
hore wees 2 ,005 requirements Semett received by the division 


as compared to 2,412 received during 195.2 » ane #-GonLdibbig--bhe—eenea set 
ee /9 
te completions were 2,606 in) 53 against 2,105 in 32 with respective can- 
a ‘ CaN 
celations at 379 and 219. The ganter dffice liaison, initiated by FDD more 


than a year ago, continued to show successful. and satisfactory results. 
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Briefings of groups from consumper offices was continued, tora Targe-ee—— 


amdoitty ait individual ama haa conferences, and seminars on both specific 


projects and for general information of FDD capabilities as compared to 


the needs of the consuniner offices, were held periodically and sporadically. 


: : F : : 4 Sdn C 
The trend for increased exploitation requirements continued and to cane 


sideraebe extent is responsible for ea ee in Jiransiationg_¢_ 


Service requests. 


. f . Z ° s a 4 
Vppe vibe tat CF PBZEIG if 77 7? DOP, ), ead 65 x 


‘ 
el oe 2 Py 
7 « PEE, On <a 


~: 


* 


4 2 ft, Poe : é ee 
Ae a ¢ Zz pie ett te ee a ge Atte iets naa « £7 Bet A bee fe 
we PE Me hot eh st ae eT ET eB 
: ae oe / 


25X1A 


19 
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4. Consummer Reactions and Evaluations ; 
Caer pad ctr chete® ef oe Pda dk 
Foreign Documents Division received upwards of 50 eesomendaiians and 
letters of appreciation from CIA officexs and JAC agencies served during the 
year. Some of the more outstanding were as follows: 
From the Assistant Director for National Bett mates, em the FDD re- 
ee ree é a a0 ised ~ rs 
search aid “Chinese and Soviet views on Mg as a marxisté theoristé and on 


= _ 


the significance of the Chinese Revolution for the Asian Revolutionary qnove- 
ment." With this was a request for a supplemental report on "Ng's prena 
since the death of Stalin." 
a = aes 
From the Assistant Director for Current Intelligence >) Om the same 
report and embodying a similar request. 
25X1A From the Assistant Director for Research and Reports, for FDD's par- 
ticipation in eS eee exploitation project which made 
available to ORR analysts invaluable statistical data on China and Manchuria. 
From Rear Admiral Carl F. Espe, Director of Naval Intelligence, for 
FDD's translation into 17 foreign languages (many of which were in the rare 


language category) the text for the Pointee-Talkee Booklets issued in sur- 


vival kits for ‘ix Pratt Pilots;. 


From The White ieee) for translationg service on personal papers 25X1A 
of the President. 
From the office of Naval Intelligence, for selectéditranslations 25X1A 
From the Assistant Director for Current Intelligence, for the spe- 
cial FDD project on the Soviet Party, Government, a aa 
Mentioned in Newspapers, and Periodicals, in § relation to an analysis of 


a possible successor to Stalin. 25X1A 


From the Naval Inte11igence [fi or several FDD 
reports on wees Kaygeation in Xce-Bound Waters. Z 


25X1A 


25X1A 
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From the Acting Director of the Office of Libraries and Intelli- 
gence Acquisition, Department of State, for FDD pK, Services in sup- 
plying information on the Near East, South Asia, and Africa. 

From the Office of Naval Intelligence ,for the translation of a 
short speech from the Marshallese Hepaiseey 

From the Department of State ,for A Pop reports concerning details 
on Chinese Communist propaganda operations among the masses. 

From the Assistant Director for Research and RepOres, for FDD's 
long service and detailed understanding of requirements for transportation 
information needed by the Economic Services Division/RR. 

From the Director @% of Pretnine for FDD instruction of CIA per- 


The many other GikSR@NBK written evidences of appreciation and for 


> #4 
Se re ee ae 


of FDD individuals and the divisior® operation as a whole have 

been received for extensive interpretation work Fe sound tapes and feem 
moving picture film; for services of individuals in MP aiding in the quick 
scanning of documents; for the expedifious reply to requirenents, and the 
meeting s@ target dates, and for specialized reverse translation work. Si 
xu 

Evaluations are received by Foreign Documents Division only upon 
specific requests in conjunction with certain projects or reports on which 


the originating language specialists require additional or supplementary 


a 


guidance for future @-ecme operations. Upon receipt of such evaluations 


the areas concerned take immediate action to comply with the baa ea Sel 


: ; : : 
: ; . Bu Kat Pi, ALD  hibeeee 4 Cente Pkt beni edt 
suggestions embodied in such Mébemmeun C00 Oar Bib in 14 wont ced g Pes bos bd 


en Oe a $c res fas 4S, 


D. Progress in Support Functions | 


1. Changes 
Increased liaison between operational counterparts, the increased 


development of the linguist¢? consultation service, and the establishment 


of closer control of all ipaneia biGnw aenvide requirements resulted in greater 


in 


expedi elon ae satisfying the gecnoyde needs for ee er eee The 
Les, and liaison between FDD and the requesting offices resulted in greatly 


: a 
increased sarvice on a@ speedy and more informal basis. Many requirements 


eo 


fs 
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were converted into the more economical exploitation Shatter Measeee con- 
trol of the formal requirements WF via monthly inventories for both classi~- 
~ : . re es eee 
fied and unclassified-contract translation services mitttated-egeinet un- 
satisfactory delays. Requirements against unobtainable documents, and 
those involving valueless information, revealed from scanning, were canceled 
after reasonable time lafipe, search, or scanning. am- evidence of the 
dispatch with which Grensiubisig comes was handled ae 1953 is shown in 
the comparjbive figures: 550 requests on hand 1 January 1953; 284 on 
hand 31 December 1953. The actual werk back log as of the start of the 
year for translations Service was 35,747 pages. There were F@RCRURNME- 
79,481 pages received during the 12 months , but as of 31 December 1953 the 
FDD back_log for—thie—sempetee stood at only 11,045. To a greater degree 
then ever before, FDD was called upon for reverse translation (from English 
into foreign languages, The Office of Communications, the Office of Train- 
ing, and the po(e) Area verg(prinesofe requesters for this type of trans- 
lation. demmertt approximately 2,000 pages of reversed translation were 
accomplished duetae the year. 

The amount of tee ibal teases service performed by FDD 
linguists for the covert staffs and for graphics register increased ma- 
terially in 1953. Requests for this se of a ciee included that for di- 
rect interpreter work, transcribing from sound tapes or recordings, and in- 
terpretation of foreign newsreels. 

Restrictions on the quantity of unclassified-contract translation 
was rena tact ie eeiaaling of ae FY 1954, owing to the curtailment 

; Bias offices “estimates of prtideang OO Fete inevnenls 
of Tunds , For—tiske - purpose, ¢-the-generek—isdwetany outlays Result of this 


was to force greater discrimination and control on the part of the request- i 


offices tamatrast urontes i 
ing sr a al in selection of material for submitted—te-teie-sempieer It : 


was necessary for FDD, as the controlling office, to break down the estimated 


requirements of the offices semicabyp.coneeecetrerersters into monthly 


allocations and to maintain strict control that such allocations were not : 


disregarded. While this service continued to be of great value to the agency, 
‘dissatisfaction on the part of heavy requesting offices regarding limitations 4” 


a . : : 3 iow ae “rk es t tr : 7 et ‘, 
f Cc te, ig & fat a. Ct a PR. Pas b nh . s, aod ae ee LA, &. b C4 ox J me \ 


¢ “ 
| . 6s Yi. « ee ee eg Fe ee re 
NAS att CLS te Gd tO he Stace 8 a : 


ee 


res SS RG BE peat ee th att Rt eee eT ee ome Tree 
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of their needs could not be disspelled except by a more ep eeete attitude 
On, the part of the budget syubeal A anctg special a 4 services rendered 
by the division during 1953 are the following: 


Complete translation of one day$ of the Voice 


Ih Gee 
of America,made for the Jackson Committee. This totaled 921 pages from 4h 


a 


foreign languages. 
.¢ ibn angen gy ee al 
4 
cj fF 


-Negotiations Pa external research project on regional 
studies of the USSR petroleum industry made for the Petroleum Branch of ORR. 
Reverse translation of se Radio Free Europe. suestionate from 
English into Czech, Polish, Rumanian, Hungarian, and Bulgarian for RGM/OIS. 
CA roo contributed 1,000 Czech, fg a abbreviations in support of the 


CIA Librer las abbreviation project. 


3 
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D/4& 


Mer Language identification and translation work emé in Amharic, 
Chinese 
Arabic, and @ at the White House. 25X1A 


a 


C Hor RQM/OIS and BI/state gable code ig entries: oo i 


gente 
ON nny 


personalities 


Language instruction in Rumanian an fon Ci personnel, pam 
and all examinations in Hungarian and aievie scuinis cored to DD(P) per- 
sonnel. 

The Korean version of the US-ROK defense pact was checked by FDD 
for the Department of State. 

Buring the year Foreign Documents Division successfully proposed 
a revised regulation on transliteration and prepared in conjunction with 
phe new transliteration handvook. 


~ 4 Ya nee 
To Ath consumer offices piitids tom clearer framing of reguire- 


ments Foreign Documents Division initiated a new form "Request for In- 


formation From Foreign Docunents" Socmjheise—of —equesctbersbr-framine 
Wy ee ' pied 
More than Chinese p€onomic Pericdical prticles were indexed 
25X1A 


for Reference Branch, CIA Library. 


special operational service was performed for ONI in assisting its 


Another support function, the abstracting of CSDB enclosures of 


the covert offices nearly doubled in volume during 1953 as compared to 
totaling —..... 


the previous year. There were 2,296 enclosures ‘iiiiiiatsmieasdy "77,721 
od ne freee ' gaara: i ee 
pages ,from which avstractsere disseminated. In 1952 there were 1,256 
he 
enclosures, with a couppalts number of abstracts resulting from a total 


of 27,684 foreign language pages. 


25X1A J wore then rticies in Chinese Communist goonomic #eriodicals 25X1A 


f 
were indexed for the intelofax system of CIA Library. In addi tion, 
n ; ; , 
anotated bibliographies of Chinese Communist, fonographs were prepared 
W ) 
and disseminated. MAt the ee in cooperation with BID, Depart- 
ment of State, OCI and other CIA offices the FDD method of preparing 


bibliographic information on Soviet personalities was revised from monthly 
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compilations to a system of reproduceable cardefile information. 


On request, particularly from CIA offices, the consolidated transla- 
tions survey unit made 05 subject surveys listing 6,55€ appropriate: items 


in support of special projects of the requesting offices. 
In support of specific exploitation pequtvenenis  fUp issued 450 re- 


ports. Guide requirements against the division resulted in 5,069 reports. 
The linguist¢ consultation service processed 6,675 items during the 


en x all 
= Mee # BEE 


year, which figure represents to some extent the sidewtracking of formal 


) 


requirements against the division. 


2. Special Problems 
is 
Lack of control over source material and its procurement one 
Oath 
of the outstanding special problems effecting FDD operations. Antiguated 
oY Has fram 


ewhes applying to the shipment of documentary material procurement fields 


to 
over seas and relating to library functions more than, the collection of 


intelligence, delay the receipt of newspapers and periodicals to such an 
extent that the aivieion "Current" coverage can be effected only on 


Laon Act required 
the basis of wonthé delay. Consequently, weetr the time{for ‘exploitation 


Aba. : ad Cann 8 eres 
thet added to that @@ for hie toon, Sana Ora 


Noe Remeceuiaaianl ae Enel @ Z i coment oe a ‘i 
against the—medintmom © ocumentary information to oeaial curren needs. 
m 


Until transmittal by air of most important publications, and priority ship- 
we eras hig 
ment by sea can be assurred from the areas of procurement no eanewer to 


a 


this problem is-im-weew, f2 6% oe veo a fe» 


The increasing ideal for "total information" in the intelligence 
field is another problem facing FDD ,ané-tes-methods. Some steps have been 
taken in this direction in the division through the saeee &ee indexing 
and abstracting methods and the publishing of bibliographies. However 
dicussions progressing in the NSCID-16 subcommittee on the exploitation 
of Foreign-Language Publications bey ainaet hs to resolve this question 
in respect to at least selected subjects and Bee fe unexpectedly large 
demand for German translation constituted a serious work load for the di- 
vision in this language category during the year. However, the availebke 
ability of personnel effacient in this language , through the multilingual 


bean if 4 Ff ah 
a a 
capacity of the aca? a ease the preceeding year ,-saw--FDD -able 


S-Hh-C -R-H-T 


Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3 


S-E-C-R-#-T 


8 
to meet/fhe requirements in this field setitactonaily in @-sreet-nunber— 


Ca beS ej 


-~ef the large majority of,” Simexbiy 3 heavy demand for Indonesian work, 


25X1A ————ESSS = constituted an unrealistic seg mpon:: 


Boh AM 


the division’ £f¢ facilities. However, through the establishment of Bee 
iA 


sha application of sme exploitation technique ane~eonsietent 
qperstion-ageinst the beeklog this was reduced to reasonable proportions 
before the end of the yeni Pe eeedunat limi tationgs(restrtettorronrre- 
oxi bine tMpoe le ror orca). namercnas left the division no aljterns- 


the on PE 


tive. but R® refuspal of, important A-priority requirements. The exploi- 


tation needs as expressed by such offices as OCI, the DDp) area, OSI, in 
the course of the year, would have EoUtE Se a table of organization of 


25X1A When ued Posed an 
between » people. However, it was, ,hecessary to dédd seeh Vera t 


7 . ¢ a x e te oe do f 
requirements ees before their ingeption. Mace AP i SOE pg fT ote 
é: ¢ 


The problem of translations service delays, which continued into 


1993, was to a large extent dispelled aan the year Hapoush the use of 
Chameraticarinsosrertireate fd pot. a, 
adequate controls, sewepernse, 2 een. PaaS candids vonega the availability 


OAs kM LE 
of raw material, POQhnbee Gd a general Kanye of the wetwed translation 


operation. se “ the year progressed #ewer 


ame fewer complaints regarding the of translationd# Service were 
received by the aivisionfand,on the contrary, evidences of appreciation 
were received from satisfied consumers. 

FDD “Ht has maintained, within reasonable compliance, a 48-hour 
service in the abstracting of CSDB enclosures. In early 1993, conferences 
among the interested offices of CIA regarding delays in the processing 


of such enclosures were held with FDD participating. The inadequacies 


under discussion did not reflect upon the FDD operation te-eny.gxveal..cxa 


42 Ten pe PO eee 
sent; other then that Penanbiity- of ‘enclosures ME Was subject to increase 
if the material were completely serviced. While the discussions failed 


Oleg i as 


to eliminate transmittal delays and ek routing, FDD was able to 


y 


so organize its abstracting operation that, with streamlined methods, a 


y, 


£ : 
nearly 100-percent increase in enclosures w@kS processed.qmman average wae 2 Baan 
ge 200 per month. The problem of sufficient copies of abstracts for ade- 


quate and full dissemination PonuEnes) owing to the need for additional 


aa 


personnel in the publications area of FDD, i#-sueh. were -to-be effected in 


S-H-C -R-E-T 
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thie—disshetorr 
3- Collection ao. Support Functions 
Based on its production figures, FDD devoted approximately 38 per- 
cent of its effort to trans tious sereiee and 62 percent to exploitation 
during 1953. Sopp abstracting was included as translationg service. This 
percentage division of work load represents af percent increase in favor 
of esvere se ee over the division as in 1952. While the 


i toe valance in favor of exploitation is thes prescribed for the divi- 


sion, strict control within such limitations is impossible even on a monthly 


basis. Dead_. “Line projects and other urgent requirements , and the variation 
darks, ao: a 


om, 
of demands by areas, work against @emaintance of an accurate | ba ances bub—on— 


bagi 
an apbal- it. 


AssAsinent of Division Operations 
A 


i. Extent of Accomplishment of 1953 Objectives 


bg tht pee et Sees 


FDD's objectives pes set down for 1953 were substantially achieved 
within the capabilities of the division. 


Q. The approval on 7 March 1953 by the National security 


Council of NSCID-16 provided FDD with the long desired "Gharter" for its 
e Lege 


operations in the exploitation of foreign-language publications and,the 
Ube Pag hes :. 


sostdinatiton of, translation activities. the Aiiee Ce saoudaacwien al 
SaeeibieateS Saoaying ta CIA. Library/OCD for procurement of. foretgn~—> 


Language publications, their processing and oateloging. e 

~Reauliant sexe ( nemoranda of instructions issued by the pp{t) 
on impldmentation of the NSCID-16. These involved establishment of He 
subcommittees, of which Chief, FDD, headed that soe Vaneouatedeigs of 
Foreign-Language Publications." Sixteen néetingsoe this committee were 
held during the year, with examinations completed on the USSR and China 
‘exploitation, possdbibdbiege..... 

Impl&mentation of the directive also required reorganization 


pie ato ts \nr We peat h 
within FDD upon transfer of its Documents Vaigeieae i is ae to 


; batadben dict nt : 
become the Foreign Branch/CIA Library/OCD. This required the pbedniaaecon 


of a Screening Section within FDD to effect adequate selection of foreign 
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language imterials received from Foreign Branch and to control for FDD 
their procurement and transmittal. 

b. The increased volume of covert documents requiring ab- 
stracting by FDD came under study early in 1953, with ORR, OCD, OCI, and 
the pp¢P) Bree c oapersbia Conferences designed to arrive at more satis- 
factory expedition of abstracting and/or exploitation of the enclosures 
to CSDB reports failed to develop an omceptable gsency-wide system. How- 
ever, revasion and refinement of processing within FDD enabled the divi- 
sion to handle an average of 200 documents /abstracts per month for the 
entire year for an actual total of 2,296 abstracts resulting from the pro- 
cessing o foreign-language pages submitted in the enclosures. 25X1A 

£. In response to ONE's "Intelligence Deficiencies Revealed 
in SE-27,'" FDD stressed efforts to provide the needed information on 


Chinese economy and science. A survey of US repositories to which Chinese 


Communist Bocuments are available on these subjects was completed by the 


25X1 


More than 500 arlotated bibliographies of the monographs in these 
institutions were prepared by FDD and ,with priority cooperative screening 
25X1A by and FOD-CRR pang, about 50 monographs were exploited. In addition, 
i=) articles in Chinese Communist Aconomic periodicals were indexed for 
the CIA Library intelofax system. 
The expansion of this effort also delWed into captured Japanese 


; Abarat 
Bocuments to supplement the information on China. 22000 sta&@tistical tables 


on Chinese economy were made available from this source _——— 
x 


Bw. Seminars and briefings for ORR and FDD personnel were 


25X1A 


continued at—a~eerey-orer from 1452 with the desired result that the ORR 


requirements and FDD's capacities are now better understood and more effective 
a” 


S-H-C-R-E-T 


29X1A 
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operations and servides nave been promoted. Operation(liaison between counter- 
parts of both organizations resulted in more expedious and effecient serv- 
ing of the requestors and more economical operation upon the part of FDD. 
The research and exploitation against the "Efficiencies Revealed in SH-27" 
are evidence of the extent of cooperation developed during the year between 
25X1A 

FDD and ORR. 

sz Outstanding was the service rendered ORR and the 
ing area by the FDD ia yaidate Combination cewriee: More then 50 percent 
of the transactions accounted for by the LCS in 1953 were against ORR re- 
guirements. Located LCS was manned by a full-time chief, 
assisted on a rotation basis by one other multilinguisté. Both er-tre— 
slaligk-bhewkes were expert in the languages more popularly required in 
servicing ORR, OSI, OCD, and the other offices to which the service was 
available. In all, the LCS processed 6,675 cases, of which 3,789 were 
for ORR, 1,138 for OSI, 1,122 for OCD, and 526 scattered. Through the 
LCS, the minor requirements of FDD clients were resolved "in the Apot" 
with no delays séeek sionea by transmittal and paperwork procegdures and 
attendant liaison. ——_—r 

BA Progress was continued in the refinement of exploitation 
techniques as opposed to translation ee Increased operational liai- 
son led to much of this progress, together with the large number of brief- 
ings presented to CIA personnel on the FDD operation and its capabilities. 
Increased confidence on the part of consumers in FDD abilities wae Sopigtemet 
in the framing. of their requirements which called increasingly for exploi- 
tation for specific information, and also by the issuance of the requesting 
offices of COUpECHEne ING aaree requirements against targets for FDD ex- 
ploitation stforeterpiupritettoms. During the year, the division issued 


458 reports aganst specific requirements and 5,069 reports in reply to 


guide instructions. The division also was recipient throughout the year 


~ — 


a. ‘ ‘ p ‘ 
of the ee general requests 


for specific information, for which the division was not responsible in 
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most cases for replies, but to which they were able to contribute excellent 


support. 
Explortut Big. oF , 


pant cg 


The gubcommittee on foreign:] -Tenguage publicationd ili cteebncioor 
proved to be Socheueony for better eranniig in this field. Methods to 
meet the requirements as developed in this committee were still under study 
going into 1954. 

G. Increased liaison between operational counterparts, es- 


tablishment of closer control of all requirements, and the Linguisté Con- 


sultation Service Speration resulted in greater expedition in satisfying 


translations service ee , 


SEG RHE OE CEU AK OHH > Through the LCS and Ldaison,( much service was 
committed on a speedy and more informal basis, and many requirements were 
converted into the more economical exploitation channel. Monthly inven- 
tories were maintained of requirements for both classified and unclassi- 
siedseontract franslationd Services to the end that much of the unsatis- 
factory delays of the past were @liminated and fruitless requirements 


amd 
against unobtainable documents, see those involving #pvalueless informa- 


ey were canceledaa 
a ed 
Included to a greater degree than previously, was reverse trans- 
lation(from English into foreign languages), in which much work was done 
for the Offices of Communications and Training, and the DIfP) Area. Aliso 
far greater then before FDD services were rendered in +e translations/in- 
terpretation required by covert staffs and ‘aae graphics register. 
= = 
oi In the Propaganda Analysis field, the division achieved 
had diana training 
A of Its 1953 objectives. Formal and work experence developed 


a group within FDD which is qualified in, highly specialized work of Xn- 


cere ttc 


scene speosaceals hisetysis. FERS This was demonstrated in 
the Research Aids produced during the year. Study and Se ents wes 
fairly well demonstrated that support by the division personnel can be 
successfully utilized for descriptive Pfopaganda Analysis but, lacking 


concentration of re eer to yield relatively poor results in 
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the interpretive field. 


The ¥A program was arbitrarily curtailed with the imposition of 


Aa oh yey ag fered Ak : 
personnel ceilings and—budgetengenbimieeetoris requiring 44 +hebion of 
Be: j 


the partially epuep sheds aff (RP before this operation was fully un- 

der way. Reduced to only a coordinator on a full-time basis, additional 

production required of this operation was continuing with support of spe- 
cialized personnel JR drafted from FDD branches on an adg. oe ern 

As the year ended, @m such a staff was active on requests of ONE, OCI, 


ta Tae 
and DD(P) preparation of a third analysis. 
A 


S-E-C-R-E-T 


ar ed a a fe f aan sone # ae 
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Ae Expansion of the Consolidated Translation Survey Index and monthly 
publication proceeded as planned. With the permanent establishment of the 
CTS Unit, full-time speravive of this facility was possible for the first 
time in the four years of its development. 

Greater coverage was effected through new contacts in government 

and in private industries and institutions. Through Contact Division, mex 
141 translations were added to the index. Results of external translation 
projects conducted by the National Science Foundation are regularly pro- 
cessed. Liaison with the National Institutes of Health resulted in more 
effective listings from this source, and similar contact with the Scienti- 


fic Translation Center, Library of Congress, developed regular receipt of 


25X1A 


bibliographies of translations from this source. 


25X1A 


Cooperation of the participating IAC agencies increased during 
the year, with expanded liaison effected by the CTS Unit and requirements 
for service increased proportionately. There were 862 inquiries involv- 
ing 2,384 items addressed from 14 offices during the year. Eighty-five 
subject surveys developed 6,558 appropriate items on request of IAC an- 


alysts. There were 1,377 requirements, involving 2,707 items, screened 


against the index. In all, 16,716 pages of duplication were prevented-~, 
— * seen” 


-— 


pernnert 
pa ctl NENT OHO 
SCAR SA TREN SS IO 


eon este het 


, representing a gross saving, at $5 per page 


average, of $83,580. Cases of duplication prevented by IAC reference to 
the monthly publication cannot be accounted for or estimated. 

The Consolidated Translation Survey, issued monthly and listing 
translations in process as well as those completed, reached a distribu- 
tion peak of 278 consumers during 1953, the listings averaging more than 


1,000 items per month. 
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25X1A 

j. During the year FDD received and processea [iin Foreign 
Language Publications. This represented approximately 6,040,300 pages of 
foreign language material scanned for the divisions production. 

With the Division's responsibility in weeieeneer matters trans- 
ferred to CIA Library shortly after the first quarter ended, one of the 
Division's major objectives for 1953, that of closer cooperation with 
other offices and agencies in procurement of foreign-language publications 
was no longer a specific requirement. However, with removal of the Docu-- 


Coutret 
ments branch from FDD, the Bivision organized a Screening Section, one mis- 
A= 


pen 


sion of which is the coordination of procurement and subscription with the 
new Foreign Branch, CIA Library. Staffing and activation of this section 
on 10 July effectively bridged the gap between the new procurement ar- 
rangement and receipt of material by FDD. 

In view of the budget curtailment and limitations of exploitation 


Sereda 
personnel, a prime objective of the new gectio was to re-examine all pre- 


neu or rene wed 3 

vious subscriptions before placing of, Subscription Orders before November 
1953. This resulted in a cut back tof subscription orders placed by 25X1A 
FDD for 1954 as compared of cwoscriptions ordered for 1953. In the 

25X1A 
same catagory, the Screening Section also tock up a review of book pur- 
chase orders by the division, some of which were of more than two years 
standing. This resulted in reducing this listing against the budget to 
456 items as compared to more than GOO standing against the division pre- 

Stk 

vious to the Screening Sections survey. During the & months of its opera- 
tions thus far, Screening Section has processed MMA msolicitea books 29X1A 
and serials received from Foreign Branch, CIA Library. It was only during 


25X1A 


a 
the last A months of the calendar year that books in any volume were re- 


accep tet 
ceived, of which a total of 857 were processed, roe a as were Je 


Ee * 4 Tae Ty 
25X1A comer and ase mek as of naginterest to “HDD, In ey) months be- 
ginning July, 2,030 serial publications were processed by the section, of 


whicnffl vere selected for division exploitation 6 BB es oroee to 


Foreign Branch as of no immediate informational value. 


25X1A 25X1A 


S-E-C -R-E-T 
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fe Continugpce and expansion of the language~training program 


was another objective of 1953 carried on with a success more than double 


that of 1952. around of the divisiorfs personnel engaged in @@8K train- 
25X1A 


25X1A 
ing programs of all types, Gr these persons received instruction in 


languages i KS compared to in language training the previous year. In- 


puro) 
cluded in this training were A language training programs carried on by 95X1A 


FDD in Russian and Chinese. The division also assisted the agency in of- 


fering intensified instruction in nT nesu280 and in Rumanian onl 


for DD(P) personnel and ORR officers. 
2. Other Accomplishments 
The tentative organization of the Western World Branch from the 
personnel of the former Near East/Africa Branch and the Western furope 


Branch may develop as one of the major accomplishments of 1953 in FDD. 

; b rawelr, 
The areaecoverage reorganization ,as set up within this new ene FON , 
is designed to effect a broader, if some” what shallower, coverage of the 


entire world outside the Iron Curtain and target this coverage on informa- 
tion concerning the USSR, its satellites, including China. As compared to 


: 
the former panspointed sectional organization of the two separate branches , 


this branch is now organized to cover, areas of interest and particularly 


™~ 


promises more efficiency in relating the language pfotential to such areas. 


Project. Three months of this organization$ existence have promised well 


for its permanent continugiice after the six-months trial period is ended. 
The flugity with which this branch has been able to adapt its personnel 

to requirements against the division, and pan-point its exploitation efforts 
W for information against the Soviet Bloc sgh is already strongly indicative 


of its operational support protential in relation to the objectives of all 


other branches of the division. 


S-E-C-R-E-T 
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Another organizational or reorganizational accomplishment of the 

division was that of adapting to the removal of its Document Control Branch 
cree ata od he, & ; 

and + 4 a ‘Screening Section to = the receiving process for 
the division's raw material. This in effect has streamlined the entire 
processing of foreign-language publications into the division, in that the 

subscription 
desired Ceatapperek and purchase material being on order of the division 

x 


does not require préliminary screening and selection before it reaches the 


area branches. fHowever, the large amount of material received outside of 
AAs er™ af 
procurement and subscription orders, ata, amas by FDD but subject to its 


screening and selection under order of the DD(I) can be ANPP handled by 
the trained linguists of the new Screening Section of FBR, under consistent 
briefing of the areas served pat large amount of material having no in- 
telligence informational value can be aqtininatea from the work load of 
the analysts an the operational os Further , {subscription and purchase 
orders of the division can be closely coordinated and controlled to best 
maintain such requirements within see budget limitations. A snother achieve- 


ment of the pre ae in the recruitment field. For the first time in 


its history FDD was recruited to its T/O ceiling limitation as of the end 25X1A 


of 1953. At the end of the year there vero. duty against a re- 


visea/TO o and a ceiling of i Also in the administrative field 

25X1A 
was the accomplishment of reclassifications upward during the year, which 
brought the division to a well-egraduated graded organizationa& ature, 

25X1A 
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3. Major Deficiencies 
One of the major deficiencies not immediately attributable to di- 
vision operations, was the continued delay noted in the dissemination of 
Published) 
the FDIf products. One of the objectives of 1953 had been to effect some 
improvement in the dissemination techniques used in other areas of the tewBun 
agency. Cooperation on the part of FDD, in cole do requests of OCD 


, —tinelpinipanteies 
for extra carbon copies of reports,failed to bring about a noticeable dif- 


d 


ference in the elaspe, time between the material€ departure from FDD and 
its receipt among consumers. This width stood at approximately buwro 
weeks at the start of the year and no change was noticeable as of 31 De- 
cember 1953. Result of this was a necessity for the division to resort 
to advance copies (material furnished in draft form to specific requestfirs 
in advance of publication), and to increased use of the U-(unpublished) 
reporting system, the latter of which is unsatisfactory from a production 
basis and unsatisfactory from the desgirsbility of having a considerable 
amount of the division's products reach the most consumers. 

At the same time, the U-reporting system increasingly added an 
additional chore to the division's records and transmittal operations. 
It was one of the objectives of the division to reduce the number of U 
reports in favor of increased dissemination during the year. However, while 
publication was increased by more than 2,000 pages, U reporting increased 

25X1A oy RB e-ces. Bffgrts were to be initiated early in 1954 in an attempt 

to wewe streamline FDD #ditorial and Furlication procegdures to the end 
of reducing the processing time within the division in order to compensate 
for the ee of expeditious dissemination procegaures. 

Time lag in the transmittal of foreignelanguage publications from 
their area of procurement to Washington and FDD was another major deficiency, 


more or less outside the ability of FDD to correct. Greater; prccnnenent owthav. tr, 


oe 
is to be desyired onside gert-or procurenent authorities to the end that 


priorities may be substantiated for air transmittal and sea shipment of 


a “ : : 
despiyable aocuments for the maintainance of current coverage by FDD. 


26 
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Suggestions 
= and other cooperation to this effect may be made through the 


subcommittee on procurement of the NSCID-16. With the announced restric- 


en ae 


tion of exportation of certain Soviet newspapers and periodicals facing 


H 
the United States in 1954 expedious methods for securfing the desgired 


The coordination of the FDD operations with the Air Intelligence 


is wmeeetecle, £ 


Division (Treasure Island) at the Library of CongressfATD 1 has increas - 


ingly been operating in the field formerly exclusively exploited by FDD, 


6Ts leds we & 


and regardless of the omtnies-oe received through Air Force A-2 there is 


a strong probability of duplication of Se ge the expense of both or- 


ganizations. It is dessirable that liaison be so effected between the two 


organizations on a classified basis that AID guna soles FDD/CTS a. ae 


i tr Pe Pen ap ee Terre SOO the initiation of a new translation project 


"s$ a EntA dt « 


or to inguire if such eens is in c 


Singer pas ach, ere ams anne ar 


of the-eovermicnin “A: move . toward this oo end will be made early in as 


= 
Outstanding among the deficiencies faced by FDD, as well as other gov- 
babes ene 
ernment agencies of course, was the budgetary ebash effected by Congress 


funds 
in respect to the §gmifor fiscal year 1954. The imposition of a ceiling 


on personnel recruitment at a time when the division was at its peak of 
oa wie oar { 
success in recruiting deep ed-epd-required personnel constituted a blow 


against the planned development of the division in the face of outstand- 


ing and anticipated requirements. New measures were required in 1953 to ¢ in eee 


fe oT A 


pte recuired eee re eee on the basis of priorities estab- 
Mehedeeehen at the requirementS infeption or through liaison. Planned 
exploitation expansion was curtailed with the staff again pRrsuging studies 
as to how to effect broader coverage of their areas and subjects in view 
of a Jack of dewbred personnel. Some steps were taken along these lines 


in the provision of information in card+file form, and the results of studies 


by the subcommittee on exploitation may develop other techniques of reporting 


pod e 
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satisfactory or more desgirable * those of the present So -ehre-mmrerter 


OL CORSET oe 
The limitation of funds oss gti ne expansion of trans lations_. 


service in the unclassified-contract field. This was especially unfortu- 


nate for the division which at the turn of the fiscal year had built up 


a arate at ante de ‘ 
nesertets* 


a dependency by the requesting offices for increasing amounts of # 
ad 1a are eae eee ere ere nee e F ' : 
division 
operation ef-tredteteter. In the face offpersonnel limitation this ad-~ 
MeansLition tf bie Gate 
ditional curtailment of translation facility acted as a double 
n 
to any planned expansion of ecg cage service for CIA or the IAC. - 


meg “pees bart 
ouirnes Ap close study of unclassified translation requirements; with e 


ae tits 
LS . 


4 

of considerable qvestienebde material, bat—alec 
Las gap | ait bo, VAMAAED AAA eee ; 

with the cancelation: ef eee thich would be of considerable value 


in the form of basic reference material for intelligence information. 
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F. Objectives for 1954 
1. Short-term Objectives and Aims 
a 

A. Development and maintepnance of closer working-level liaison 
with each of the consumer offices or agencies. Counter part analysts of 
FDD and the offices served by the ee can, by more intimate contact, 

L, Wit «we ep Be ey pee ao 
‘more effectively Aeveioielne renin auntie projects in which they are in- 
terested and engaged in_sdwerttatteiuety. FDD personnel nad 4 ae far de- 
veloped well in this field but continued accent in this respect is neces- 
Sary, until utuel.conferences and.oriefings..qn. needs. and capabilities 
Tees baer 

are recognized. ..@ qherationsl necessisiea.. 

B. Further reduction in the back_log of tiUanieaous siee and 
a greater speedsup in the handling of translations service requests. This 
“Ban|be accomplished aiong the lines initiated in 1953 with increased re- 
sort to operational liaison, use of the ie cised commateioud oceied, 


continued close controi and suspense on requirements, and a greater BE TECe 


sce a ER 
Pe aa 


tivity of translationg service requirements. , fox, acoepbente by EDDe-~ 


He. Detailed examination of guide reyuirements with a view to 
~_% & 
anther an ten as possible in favor of specific requirements. A study 
of the guide requirements wet} reveal that a large majority of these 
over lap in their demands for similar information) and, with FDD personnel 


efiicientl 
capabilities limited, such requirements might more rz be broken 


down to specific reyuests for information against projects of immediate / 
Boole on ag. 

epncer ys In this way the effort of the division would be ee 

and Ge products ofthe diiolen would, £0 to a definip. and timely. Ge 

Most efficient use of the epsettie requirements system, replacing the guide 

reyguirements, would demand that such specific requirements be coordinated 

among other offices of similar interest to the end that information re- 


Pee, u wf feed & 


quested by one office might be ceeaeaca in its ,&xploitation he a ode 


a et ; 
wb. Speed up the handling of maW¥erial from the date of receipt of 


the foreign-language publication to the time of dissemination. This will 


2 
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y 
require Pe er study and survey of the FDD reporting system to 

effect revisions in styles and foremats and the streamlining of editorial 
and publications processing. This should increase the quantity of infor- 


mation disseminated while conversely decreasping the amount of unpublished 
‘ 
Pies 


Aa A ck 
f #3f ara) 

/ 

f 


reports issued by the division. Further study and, honest attempt pocuse- ce 
veheuia: be made in the area of dissemination # to eliminate processing bottle= > 
necks in favor of moving the reports more expeaiSusly to the consumer. 

v4 - Continue language training for FDD employees so as to expand 
their individual language potentials and thus increase the over-all capa- 
bilities of the division. In view of T/O limitations and restrictions on 
recruitment this method ‘necessary to maintain the divisions ability to 


operate in the largest number of foreign languages as well as to provide 


against attrition of personnel, especially in the rarer language category. 


YO 
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ex 
2. Action Planned on Long-term or Ged ning Objectives 


a. More expct determination of what consumers need in the way 
of exploitation of foreign-language publications. This will be achieved 
through deliberation and discussions in the Subcommittee soe Exploitatiog 
of Foreign-Lagguage Publications, the recommendations of which will then 
be implemented following their approval by the fn” Committee on For- 
eign-Language Jieiacae econ Ceeer ss (ae Se uch Ser ee 
may require, in some cases, revision of techniques and reporting methods, 
and advuption of new operational procedures. 

b. Greater endeavor to achieve the closest possible coordination 
of activities in the other government agencies involved in exploitation of 
foreign-language publications. This will involve a cross-exchange of 


oy r 
information among such agencies to the end 


Auf | | | ; Pe aoe 
tuplicatton-of the siforts-of asesher, thet—thet-cperations—are adjustéde¢ “get 
to the best service of the requirements of the intelligence community. 

c. Development of specific reference aids, such as annotated 
bibliographies or abstracts of publications urgently needed by consuming 
offices.. Steps have already been taken in preparing such material, and 
immediate expansion ie piedaed in thf fie1a for the Far Hast area. 

d. Continued development of the CTS operation, both by expansion 
and increased coordination, especially with similar operations outside the 
IAC. The CTS is now ,perated with a minimum of personnel in view of its 
expansion in 1953, but steps will be taken to step up this unit's liaison 
activity and provide for picking up known backlogs of thus-far unlisted 
translations known to exist in the government agencies and elsewhere. 


@! ek 1g Fs a 
Study must be pursued to determine oP i of duplication Sietinell 


in relation to other translation indexing agencies, especially in the 


This meray 


' 
scientific and technical field witn the poshinks result BA eliminating, or 


iimiting, FDD/CTS listing of unclassified material in this fieid. 
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Appended are: 


i. Comparative Statistics of FDD Operations 


: te Statisticas Report, i955 Kecapitala~ youn 
tion | 
Syccipaeeenine ee: 


3. Graph of Linguist Consuitations Service 


Transactions in 1993 


4. Consuiidatea Transiation Service Gtatis- 
ties 


>. FDD Training rProgran 
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